Evolution of Sustainability in Organizations

1.0 2.0 3.0

- N
g - ~  Supply chain Product development Sustainable innovation AN

©) 2 s = \
8 o @ % o2 <—§ 5 Stakeholqer Employee engagement Proactive engagement
c O S 2 23 > £ collaboration
1] () Nt O . /
g o o = Marketing Brand strategy Customer behavior change /
o S 2000 Today 2030
oS Basic Industry standard Leading edge

Crisis management (comm)
CSR management & reporting (CSR team)

Energy efficiency & cost savings (CSR team)

Employee engagement (CSR team with CO2-monitor)

Main focus of
CSR action

Awareness : : : o
Motivation Operationalized sustainability (all)

Learning
Action

www.co2-monitor.ch, 14.08.2016



http://www.co2-monitor.ch

